
CITY OF AUBURN     
CITYWIDE FIVE YEAR - CAPITAL IMPROVEMENT PLAN

FY26 - FY30

Description FY26 FY27 FY28 FY29 FY30
AUBURN-LEWISTON AIRPORT - City share

78,500$    
175,000$    

TOTAL AUBURN-LEWISTON AIRPORT 78,500$   175,000$    -$  -$  -$    
CITY CLERK

Record Restoration 50,000$    50,000$    50,000$    50,000$    50,000$    
Fire Proof Vault Construction 100,000$    

TOTAL CITY CLERK 50,000$   50,000$   150,000$    50,000$   50,000$   
FINANCE

500,000$    250,000$    
50,000$    

TOTAL FINANCE DEPARTMENT 500,000$    250,000$    50,000$   -$  -$    
FIRE DEPARTMENT

Fire
Apparatus Reconditioning 300,000$    300,000$    350,000$    
Apparatus Replacement 670,000$    1,100,000$   *
Rescue Boat Replacement 42,000$    
Fire Hose Replacement 50,000$    
Cascade air fill station system replacement 60,000$    
PPE Cleaning System 100,000$    

Total Fire 102,000$    1,070,000$   1,450,000$   -$  350,000$    
EMS

Ambulance Replacement 305,000$    305,000$    45,000$    335,000$    
Cardiac monitors 35,000$    35,000$    210,000$    140,000$    70,000$    
Stretcher Replacement 47,000$    47,000$    

Total EMS 387,000$    387,000$    255,000$    140,000$    405,000$    
TOTAL FIRE DEPARTMENT 489,000$    1,457,000$   1,705,000$   140,000$    755,000$    
INFORMATION TECHNOLOGY

Fiber Connection 50,000$    50,000$    50,000$    50,000$    50,000$    
Security Camera Project 100,000$    100,000$    100,000$    100,000$    100,000$    
Tri-Caster 35,000$    
Agenda Meeting Software 20,000$    

TOTAL INFORMATION TECHNOLOGY 205,000$    150,000$    150,000$    150,000$    150,000$    

Terminal Parking Lot/Entrance Reconstruction

Revaluation
Eagleview

Congressionally Directed Spending (CDS) Hangar Project



CITY OF AUBURN     
CITYWIDE FIVE YEAR - CAPITAL IMPROVEMENT PLAN

FY26 - FY30

Description FY26 FY27 FY28 FY29 FY30
LA911 (Auburn's share)

TOTAL LA911 -$  -$  -$  -$  -$    
NSBA & Ingersoll

NSBA
Floor Rubber Rink #1 and Mezzanine 80,000$    
LED Lights Rink #1 and Rink #2 75,000$    
Ice Resurfacer 225,000$    
Two LED Scorebards Rink #1 150,000$    
Sound System Rink #1 and #2 150,000$    
Protective Netting Rink #1 20,000$    
Rink #1 Rink Board (Preventive Maint.) 50,000$    

Ingersoll Turf Facility
Floor and Rubber install outside of turf areas 35,000$    
Replace Turf 300,000$    
HVAC Upgrade 350,000$    

TOTAL NSBA & INGERSOLL -$  715,000$    500,000$    170,000$    50,000$   
POLICE DEPARTMENT

Firearm Replacement (Handgun) 105,000$    
10 Pole Mounted Radar Signs 45,000$    
Digital Mapping Equipment (Drone) 18,000$    
Cruiser Camera System Replacement 120,000$    120,000$    120,000$    120,000$    120,000$    
Body worn Cameras 295,000$    
TASER Upgrade 200,000$    
Mobile Data Terminal Replacement 145,000$    
APEX Training System

TOTAL POLICE DEPARTMENT 138,000$    120,000$    415,000$    425,000$    310,000$    
PUBLIC SERVICES

ENGINEERING
Brickyard Circle Slip Lane 350,000$    
Reconstruction 100,000$    1,434,000$   1,008,000$   1,267,500$   1,128,000$   
Reclamation 500,000$    1,200,000$   948,000$    910,000$    
Major Drainage 1,750,000$   500,000$    500,000$    500,000$    500,000$    



CITY OF AUBURN     
CITYWIDE FIVE YEAR - CAPITAL IMPROVEMENT PLAN

FY26 - FY30
 

Description FY26 FY27 FY28 FY29 FY30
MDOT Match 1,500,000$           1,633,000$           1,250,000$           1,300,000$           1,402,000$           
Resurfacing 927,200$              671,500$              691,900$              1,000,000$           1,000,000$           
Retaining Walls 20,000$                 250,000$              250,000$              250,000$              250,000$              

300,000$              
Sidewalk Repairs -$                           100,000$              100,000$              100,000$              100,000$              
Downtown Parking and Walkability-UPI Grant Match 300,000$              400,000$              

100,000$              100,000$              
TOTAL ENGINEERING DEPARTMENT 5,497,200$           6,638,500$           4,747,900$           5,327,500$           4,380,000$           

PLANNING & PERMITTING
Dangerous Buildings and Junkyard Cleanups 100,000$              100,000$              100,000$              100,000$              100,000$              
Comprehensive Plan Program 250,000$              400,000$              400,000$              400,000$              400,000$              

TOTAL PLANNING & PERMITTING DEPARTMENT 350,000$              500,000$              500,000$              500,000$              500,000$              
TRANSPORTATION

Traffic Calming & Pedestrian Safety -$                           100,000$              100,000$              100,000$              100,000$              
Neighborhood Safety Measures -$                           100,000$              100,000$              100,000$              100,000$              

50,000$                 50,000$                 50,000$                 50,000$                 50,000$                 
TOTAL TRANSPORTATION DEPARTMENT 50,000$                250,000$              250,000$              250,000$              250,000$              

TOTAL PUBLIC SERVICES 5,897,200$           7,138,500$           5,247,900$           5,827,500$           4,880,000$           
PUBLIC WORKS

PUBLIC WORKS
Road Maintenance Equipment
Front end loader (loading materials and snow removal) 250,000$              250,000$              300,000$              
Grader 450,000$              405,000$              
Backhoe 110,000$              
Mini Excavator 120,000
Replace sidewalk tractor (sidewalk maintenance and mowing) 260,000$              170,000$              170,000$              170,000$              
Replace Sweeper 49 335,000$              335,000$              
Replace 30 Ton Trailer 45,000$                 
Skid Steer Planer Attachment 29,000$                 
Skid Steer Shoulder Box Attachment 60,000$                 
Replace Western Star Pulp Truck 275,000$              
Replace Chipper 80,000$                 
Replace Loader Mounted Snow Blower 150,000$              

Small Master Plan Study

LATC Bus Replacement

Lake Grove Park-Parking & Court Improvements
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Description FY26 FY27 FY28 FY29 FY30
Light Towers 25,000$                 
Ventrac Mower & Attachments 50,000$                 
Diamond Saw 25,000$                 
Zero Turn Mowers 35,800$                 
Hot Box Pavement Reclaimer 50,000$                 

Road Maintenance Equipment: 165,000$              1,759,800$           845,000$              1,210,000$           170,000$              
Recreation & Open Space Maintenance
Dog Park 240,000$              
Play Ground Replacment 350,000$              350,000$              
Field Repair 250,000$              100,000$              100,000$              
Park Repair & Furniture Replacement 50,000$                 50,000$                 50,000$                 50,000$                 50,000$                 
Festival Plaza 125,000$              

Recreation & Open Space Maintenance: 50,000$                1,015,000$           150,000$              400,000$              150,000$              
Electrical Improvements
Replace Genie Lift School and Public Works 25,000$                 
Annual Park & Walkway Light Replacement 100,000$              100,000$              100,000$              100,000$              

Electrical Improvements: -$                           125,000$              100,000$              100,000$              100,000$              
City Fleet Vehicles
Electrical Division - Vehicle Replacement 150,000$              
Replace Engeering Vehicles 50,000$                 50,000$                 
Replace Service Truck 65,000$                 
Replace Crew Cab Truck 65,000$                 
Replace 1/2 ton pick-ups 40,000$                 50,000$                 100,000$              
Replace One Ton Truck with Plow (2) 70,000$                 70,000$                 375,000$              375,000$              
Replace 3/4 Ton Pickup  w Plow 60,000$                 50,000$                 90,000$                 
Replace 7 yard plow trucks (plowing/sanding/road maint) 602,400$              975,000$              602,400$              602,400$              
Replace 12 yard plow trucks  (plowing/sanding/roadway maint) 325,000$              650,000$              650,000$              
Police Vehicle Replacement 237,000$              316,000$              316,000$              316,000$              316,000$              
Public Safety Command Vehicle Replacement 450,000$              
Fire Vehicle Replacement 135,000$              60,000$                 60,000$                 
Battalion Chief Command Vehicle Replacement

180,000$              
City Fleet Vehicles: 452,000$              2,263,400$           1,791,000$           2,003,400$           1,943,400$           

Recreation Mini Bus replacement/upgrade
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FY26 - FY30

Description FY26 FY27 FY28 FY29 FY30
FACILITIES & ENERGY

Discontinue Municipal Fire Alarm System 120,000$    
Auburn Hall Boiler/Mechanical Upgrades
Auburn Hall Reconfiguration/APD Relocate 500,000$    
Auburn Hall Building Automation System Upgrade 465,500$    

712,500$    
Auburn Hall Repointing Brick and exterior Masonry work 1,500,000$   
Auburn Hall Fan Coil Full Replacement 1,500,000$   

3,700,000$   
Engine 5 Preliminary Design & Cost Analysis 150,000$    

3,000,000$   
Engine 5 Electrical Upgrade (undersized for HVAC) 100,000$    
Engine 5 ERV 166,250$    
Engine 5 Front of Building Storefront Window 40,000$    
Engine 5 Heating, Cooling and Ventilation upgrade 213,000$    
Engine 5 Building Windows 100,000$    
Public Works 506.5 KW Solar array(Est. cost prior to 650K rebate) 1,855,350$   
Sand/Salt Building 67 Kittyhawk 450,000$    
Public Works Addition/ Remodel/ New Electrical Service 3,000,000$   
Public Works Repoint Brick 100,000$    100,000$    

3,225,250$   
City-wide Facilities & Energy Total 3,700,000$   6,819,850$   565,500$    9,812,500$   100,000$    

Auburn Public Library
Public Library Building Envelope, Repairs & Design Cost Analysis
Public Library Boilers Replacement
Public Library Rooftop Units (X3) 700,000$    700,000$    
Public Library Building Envelope, ADA Upgrades & Historical Preservation 300,000$    300,000$    300,000$    300,000$    
Public Library Building Lighting Upgrades 66,500$    
Public Library Building Automation System Upgrade 270,000$    
Public Library Roof Coating 250,000$    

Auburn Public Library Total -$     1,586,500$   1,000,000$   300,000$    300,000$    
TOTAL FACILITIES & ENERGY 3,700,000$   8,406,350$   1,565,500$   10,112,500$    400,000$    

TOTAL PUBLIC WORKS 4,367,000$   13,569,550$    4,451,500$   13,825,900$    2,763,400$   

Engine 2 Station Reconstruction

NSBA Solar 882.2 KW Solar Array (Est. cost prior to 1.3 Mil rebate)

Auburn Hall New ERVS

Engine 5 Station Reconstruction
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Description FY26 FY27 FY28 FY29 FY30
RECREATION

Major Equipment Replacement -$  100,000$    100,000$    100,000$    100,000$    
TOTAL RECREATION -$  100,000$    100,000$    100,000$    100,000$    
EDUCATION (See attached list) 1,000,000$   1,000,000$   1,000,000$   1,000,000$   1,000,000$   

12,724,700$    24,725,050$    13,769,400$    21,688,400$    10,058,400$    TOTAL CIP



Fiscal Year 2026
Proposed 3.17.2025  

Adopted  

 Total 

Finance $500,000 
Fire $42,000 
Fire $60,000 
IT $50,000 
IT $100,000 
IT $35,000 
Police $120,000
Engineering $100,000
Engineering $500,000
Engineering $1,750,000
Engineering $1,500,000
Engineering $927,200
Engineering $20,000
Engineering $300,000
Engineering $300,000
Engineering $100,000
Airport $78,500
Planning & Permitting $100,000
Planning & Permitting $250,000
Public Works $165,000
Public Works $50,000
Transportation $50,000
Facilities & Energy $3,700,000
School 1,000,000$    

11,797,700$  

FY 26 Other Funds
Description Funds  Total 

Fire- EMS Ambulance Replacement EMS Reserve $305,000 
Fire- EMS Cardiac monitors EMS Reserve $35,000 
Fire- EMS Stretcher Replacement EMS Reserve $47,000 
Clerk Record Restoration Operating Capital $50,000 
IT Agenda Meeting Software Operating Capital $20,000 
Police Digital Mapping Equipment (Drone) Operating Capital $18,000
Public Works - Fleet City Fleet Vehicles Operating Capital $452,000

927,000$        

12,724,700$  TOTAL FY 26 CAPITAL IMPROVEMENT PLAN

Revaluation
Rescue Boat Replacement
Cascade air fill station system replacement
Fiber Connection
Security Camera Project 
Tri-Caster
Cruiser Camera System Replacement
Reconstruction

Lake Grove Park-Parking & Court Improvements

Dangerous Buildings and Junkyard Cleanups

Downtown Parking and Walkability-UPI Grant Match
Small Area Master Plan Studies

LATC Bus Replacement

TOTAL OTHER CIP

CAPITAL IMPROVEMENT PLAN
FY 26 BONDS

TOTAL BOND CIP

Description

Reclamation
Major Drainage
MDOT Match
Resurfacing
Retaining Walls

Comprehensive Plan Program

Congressionally Directed Spending (CDS) Hangar Project

Road Maintenance Equipment:
Recreation & Open Space Maintenance:

Engine 2 Station Reconstruction

FY26 CIP Summary Page   

















































Priority: Very High

Department: Public Works

Location: Police Department

Project Title: Scheduled Fleet Replacement

Description & Fleet Services has established a three-year service life cycle for the 
Justification· police patrol vehicles and a five to seven-year service life cycle for

· police support vehicles. Due to previous budget reductions, the service
life of some patrol vehicles has been extended increasing repair costs 
and reducing trade-in value. The department will trade out a 2012 
police vehicle, 2013 police vehicle, and a 2018 police vehicle. Fleet 
Services will purchase three police vehicles to replace. 

Useful Life: <5 

Cost FY 2026:237,000 

Cost FY 2028: 

TOTAL COST:237,000

lnsftrt pjcture. here.jf _a'(ailable ... _ 

Cost FY 2027: 

Cost FY 2029: 



Date  Principal Coupon Interest Debt Service Fiscal Total Date  Principal Coupon Interest Debt Service Fiscal Total Date  Principal Coupon Interest Debt Service Fiscal Total

3/1/2026 142,769.60 142,769.60 142,769.60 3/1/2026 13,222.20 13,222.20 13,222.20 3/1/2026 155,991.80 155,991.80 155,991.80

9/1/2026 1,079,770.00 3.500000 188,959.75 1,268,729.75 9/1/2026 100,000.00 3.500000 17,500.00 117,500.00 9/1/2026 1,179,770.00 3.500000 206,459.75 1,386,229.75

3/1/2027 170,063.78 170,063.78 1,438,793.53 3/1/2027 15,750.00 15,750.00 133,250.00 3/1/2027 185,813.78 185,813.78 1,572,043.53

9/1/2027 1,079,770.00 3.500000 170,063.78 1,249,833.78 9/1/2027 100,000.00 3.500000 15,750.00 115,750.00 9/1/2027 1,179,770.00 3.500000 185,813.78 1,365,583.78

3/1/2028 151,167.80 151,167.80 1,401,001.58 3/1/2028 14,000.00 14,000.00 129,750.00 3/1/2028 165,167.80 165,167.80 1,530,751.58

9/1/2028 1,079,770.00 3.500000 151,167.80 1,230,937.80 9/1/2028 100,000.00 3.500000 14,000.00 114,000.00 9/1/2028 1,179,770.00 3.500000 165,167.80 1,344,937.80

3/1/2029 132,271.83 132,271.83 1,363,209.63 3/1/2029 12,250.00 12,250.00 126,250.00 3/1/2029 144,521.83 144,521.83 1,489,459.63

9/1/2029 1,079,770.00 3.500000 132,271.83 1,212,041.83 9/1/2029 100,000.00 3.500000 12,250.00 112,250.00 9/1/2029 1,179,770.00 3.500000 144,521.83 1,324,291.83

3/1/2030 113,375.85 113,375.85 1,325,417.68 3/1/2030 10,500.00 10,500.00 122,750.00 3/1/2030 123,875.85 123,875.85 1,448,167.68

9/1/2030 1,079,770.00 3.500000 113,375.85 1,193,145.85 9/1/2030 100,000.00 3.500000 10,500.00 110,500.00 9/1/2030 1,179,770.00 3.500000 123,875.85 1,303,645.85

3/1/2031 94,479.88 94,479.88 1,287,625.73 3/1/2031 8,750.00 8,750.00 119,250.00 3/1/2031 103,229.88 103,229.88 1,406,875.73

9/1/2031 1,079,770.00 3.500000 94,479.88 1,174,249.88 9/1/2031 100,000.00 3.500000 8,750.00 108,750.00 9/1/2031 1,179,770.00 3.500000 103,229.88 1,282,999.88

3/1/2032 75,583.90 75,583.90 1,249,833.78 3/1/2032 7,000.00 7,000.00 115,750.00 3/1/2032 82,583.90 82,583.90 1,365,583.78

9/1/2032 1,079,770.00 3.500000 75,583.90 1,155,353.90 9/1/2032 100,000.00 3.500000 7,000.00 107,000.00 9/1/2032 1,179,770.00 3.500000 82,583.90 1,262,353.90

3/1/2033 56,687.93 56,687.93 1,212,041.83 3/1/2033 5,250.00 5,250.00 112,250.00 3/1/2033 61,937.93 61,937.93 1,324,291.83

9/1/2033 1,079,770.00 3.500000 56,687.93 1,136,457.93 9/1/2033 100,000.00 3.500000 5,250.00 105,250.00 9/1/2033 1,179,770.00 3.500000 61,937.93 1,241,707.93

3/1/2034 37,791.95 37,791.95 1,174,249.88 3/1/2034 3,500.00 3,500.00 108,750.00 3/1/2034 41,291.95 41,291.95 1,282,999.88

9/1/2034 1,079,770.00 3.500000 37,791.95 1,117,561.95 9/1/2034 100,000.00 3.500000 3,500.00 103,500.00 9/1/2034 1,179,770.00 3.500000 41,291.95 1,221,061.95

3/1/2035 18,895.98 18,895.98 1,136,457.93 3/1/2035 1,750.00 1,750.00 105,250.00 3/1/2035 20,645.98 20,645.98 1,241,707.93

9/1/2035 1,079,770.00 3.500000 18,895.98 1,098,665.98 9/1/2035 100,000.00 3.500000 1,750.00 101,750.00 9/1/2035 1,179,770.00 3.500000 20,645.98 1,200,415.98

3/1/2036 1,098,665.98 3/1/2036 101,750.00 3/1/2036 1,200,415.98

10,797,700.00 2,032,367.10 12,830,067.10 1,000,000.00 188,222.20 1,188,222.20 11,797,700.00 2,220,589.30 14,018,289.30

Accrued 0.00 Accrued 0.00

$10,797,700.00 $2,032,367.10 $12,830,067.10 $1,000,000.00 $188,222.20 $1,188,222.20 $11,797,700.00 $2,220,589.30 $14,018,289.30

Bond Years 58,067.631 Bond Years 5,377.778 Bond Years 63,445.409

Average Coupon 3.5000000 Average Coupon 3.4999996 Average Coupon 3.5000000

Average Life 5.3777778 Average Life 5.3777778 Average Life 5.3777778

N I C % 3.5000000 using 100.0000000 N I C % 3.4999996 using 100.0000000 N I C % 3.5000000 using 100.0000000

T I C % 3.5005841 from Delivery Date T I C % 3.5005836 from Delivery Date T I C % 3.5005840 from Delivery Date

Arbitrage Yield 3.5005727 Arbitrage Yield 3.5004611 Arbitrage Yield 3.5005737

Delivery Date: Oct. 15, 2025

City of Auburn, Maine
2025 General Obligation Bonds

CIP Projects (Consolidated)
Dated Date: Oct. 15, 2025

Delivery Date: Oct. 15, 2025

City of Auburn, Maine
2025 General Obligation Bonds

CIP Projects (School)
Dated Date: Oct. 15, 2025

City of Auburn, Maine
2025 General Obligation Bonds

CIP Projects (City)
Dated Date: Oct. 15, 2025

Delivery Date: Oct. 15, 2025
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